
HELPING TASMANIANS
DEVELOP THEIR BACKYARDS



Does this sound familiar?
You’ve thought about cashing in on the development potential of your land, but you’re not 

sure where to start?

Perhaps you love your home, but the kids have moved on and you no longer have time to 

maintain the large backyard?

Or maybe you’d love to stay in the local area, but prefer to live in a newer home that better 

suits your needs?

About Venturo
We’re 100% Tasmanian – a small, family-owned business made up of experienced, reliable 

professionals who are passionate about helping our fellow Tasmanians create wealth 

through property development.

Venturo came about after recognising the opportunity many Tasmanians have to develop 

their land. Too often, many people miss the opportunity to cash in on their backyards, simply 

because they don’t know what to do, nor do they have anyone to help.



Why partner with Venturo
You don’t have to be a developer to make money from property development. If you have 
land with development potential all you need is an experienced team in your corner.

One of the keys to successful property development is partnering with the right people, to 
get the best possible guidance and advice.

Partnering with Venturo allows you to leverage the expertise of our team of 
highly-qualified consultants, reducing your risk and maximizing your chances of success



SERVICES

WE WORK WITH YOU
Your situation:

Venturo offer three unique service models

You have property or land with development potential, with little or no debt owing
on the property.

Rather than give the profits to a developer or list with an agent, you’d like to do it
yourself, but:

 - Maybe you don’t know what to do?
 - Perhaps you’re time poor, and would prefer a more stress-free approach?
 - You have limited spare cash to fund all the extra expenses associated with development

You’re not keen to take on all the risk normally associated with property development
you’d like to share the load.



Benefits of this service:
Substantially increase the profits you would make from selling direct to a developer, 
or listing on the market.

Experience the excitement of being a developer, without all the stress
hard work.

Minimal or zero cash outlay by the landowner

As our partner, you’ll benefit from being on the same team as the builder from
start to finish. You’ll not only save substantial cash by having a smart design and
reducing cost blow outs, you’ll also be accessing our ‘partnership’ build rates. 

You have several options at the end of the project – take the cash, move into a new 
place, or stay in the same place but profit from the backyard you don’t use! 

How we can help:

Helping Tasmanian property owners in this situation is Venturo’s specialty and passion
We partner with land owners, bringing our skills and expertise, along with our ability to
help source funding for the project. These arrangements are often referred to
as ‘joint ventures’.

Each party brings something different to the table, allowing both of us to achieve
something greater than we could on our own. You bring the land – we take care
of the rest.



WE WORK FOR YOU
Your situation:

You have property or land with development potential, and would like to maximise your
share of the profits.

You feel comfortable taking on all the risk normally associated with property development,
but just want someone else to own the process and do the leg work.

You have borrowing capacity to fund the project, and available funds to cover the
additional costs normally associated with a property development project.



How we can help:

Venturo can provide you with an end-to-end project management service for your
development project, for a set fee.

Our experienced team offer a tailored service that takes care of every little detail.

 We take the stress out of developing for our clients, but also minimise the risk.

The benefits for you:
We take charge of the project on your behalf, giving you piece of mind.

As our client, you’ll benefit from being on the same ‘team’ as the builder from start
to finish. You’ll not only save substantial cash by having a smart design & reducin
cost blow outs, you’ll also be accessing our ‘partnership’ build rates. We’ll bring
your project in at a lower cost than it would have cost you going it alone as a one
off client to an every day builder.



WE BUY FROM YOU
Your situation:

You have property or land with development potential, and you’d like to maximise
your returns.

You’re not interested in developing your site, but would prefer not to deal with real estate 
agents, or have crowds of strangers inspecting your home.



How we can help:

For the right type of site, Venturo may buy your property directly from you, saving you on 
agents commissions, advertising and other fees.

Benefits of this service:
Venturo will pay for an independent valuation of your property, to establish an
unbiased market value. We invite you to organise your own valuation to compare.

For the right opportunity, once we’ve agree on a market value, Venturo will pay
you an amount above that price. We do this by allowing you to access some of the
profits we hope to make at a future date, when the development is complete.

Further to achieving the highest possible price, we save you real estate agent and
marketing fees. In our previous example, the cost savings could be around $30,000.

You take the extra profits and move on more quickly, compared to our other
development models.



Venturo’s development partnerships occur over a four stage process. Depending on the nature 

of the project, the entire process can take anything from 6 months to 2 years (sometimes 

longer!). Either way, treating property development as a process, and using a proven system – is 

the best way to ensure success! The four stages can be summarised as follows:

STAGE 1
The first stage is all about taking the time for you to learn about us, and for us get to 

know you, and your goals. This is a critical first step, allowing both parties to decide if a 

Venturo Partnership is for them. We undertake an assessment of your site, provide 

you with a possible plan for development, and what the possible financial outcomes 

could be. We then give you the time you need to consider our proposal. There are no 

obligations at this point. But, if you decide a partnership is for you, then we have 

agreements drawn up that reflect your circumstances.

STAGE 2
The next stage is all about engaging our broader team to design the development 

based on our market research, and gain all the necessary approvals. This will involve 

the help of a number of our consultants such as architects, designers, engineers, 

townplanners, surveyors and our construction team. This stage also entails working 

closely with the relevant council to gain the necessary approvals, along with private 

certifiers to gain construction approvals. Whilst this stage can take time, it is 

completely necessary to set the next stage up for success!



STAGE 3
Now that we have gained all the necessary approvals to proceed with the project, the 

next stage is engaging our construction team to commence the build! Often before 

construction can start, we’ll help to organize finance by tapping into our network of 

professional mortgage brokers and investors. Soon after, construction will start on the 

project. One of major benefits to Venturo’s partners is being on the same ‘team’ as the 

builder. As a partner of the project, the chances of cost and time blow outs are 

significantly reduced. Further to that, Venturo’s partners will enjoy regular updates, 

along with personalised site visits to watch the progress of the build.

STAGE 4
We are at the final stage, where it is important we are organized and move quickly, as 

this is where the project will be at peak levels of debt (and the highest levels of interest 

will apply). We organise the strata plan, body corporate and finally titles. It’s likely we 

will have already had some pre-sales, so at this time we put our final sales and market-

ing plan into action. By taking the time in stage two to conduct market research, and 

design the project to appeal buyers, we expect a speedy sales process with strong 

sales prices. The only thing left do is share the profits with our Development partners!



How does it work?
Let us take you through a typical example where a Venturo Partnership can achieve great 

outcomes for both the land owner and Venturo.

.Imagine this scenario - a couple living in a house on a large block in Bellerive. The kids 

have left home, and they’re proud to say the house is paid off. At their stage in life, they 

want to start enjoying regular overseas trips, and they’re starting to find the big backyard 

a burden. They decide to move to an apartment in the city, and want to sell their house, 

which is valued at $800,000.

Over the years they’ve had a number of friends comment about the possibility of building 

townhouses in the backyard. They know that developing their block could be quite 

profitable, but they wouldn’t have the first idea what to do. Not to mention, they’ve heard 

some horror stories from friends who’ve had a go at property development!

They decide that, perhaps with the right help, they could develop their land. With an experienced team 

in their corner they could minimise the risk, reduce the headaches, and enjoy the ride. So, rather than 

sell through the typical process via an agent, having to tidy up for open homes and pay various fees, 

they reach out to Venturo for a development partnership.

Venturo agree to take full ownership of the process, and take them through a plan to build four 

executive townhouses on their block. While the townhouses are being built, during the final eight 

months of the project, the couple trial living in a rental in the city - all at the expense of the project!



They like being hands-off with the project, but they always look forward to their regular updates - 
especially the monthly site visits, where they are taken through the site by the Venturo team!

While they toy with the idea of taking ownership of one of the newly-built townhouses, they decide 
what they really want is to continue living within walking distance to the Hobart waterfront. During 
the final six months of the project they find their dream home in the city, which they pay for with the 
proceeds from their $800,000 Bellerive home. This leaves them with an extra $200,000 to pop in the 
bank, while they work out how they want to spend it!

Sell through an agent Venturo Partnership

Bellerive Property Value

Less Agent Fees

Less Marketing Fees

Shared Profits from 4
Townhouse Project

End Result 

Financial Gain

$800,000

$24,000

$6,000

0

$770,000 

$800,000

0

0

$200,000

$1,000,000

$200,000

Figures are for illustrative purposes only and will differ due to variables such as suburb, market,
timing, economy etc.

How does it work?



Contact us today
for an obligation
-free chat

If you’re curious about how Venturo can help you realise 

yourproperty development dreams, please fill in our 

contact form at venturodevelopments.com.au

A member of our experienced development team will be 

in touch within 48 hours to arrange a time to come out to 

meet you at the property, discuss your goals, and provide 

an obligation-free indication of the potential to subdivide 

and develop your site with us.
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